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Ohio Local Assistance State Team
Firefighter Death Assistance Information


The death of any firefighter is a tragic event.  The impact that it has on the Department, the community and the family is at times, impossible to measure.  It’s for this reason that we have developed these guidelines on handling the period of time starting from the time of death to possibly weeks after.
While these guidelines are geared to cover any event, including a Line-of-Duty death, they are flexible enough to be utilized by any sized Department that is faced with handling a retiree or active duty death.

All positions that are listed in the flowing pages may not need to be filled out, nor do they have to be filled out by personnel from your Department.  Help from neighboring departments and/or from members of Ohio’s Local Assistance State Team (LAST) can be vital in not only the funeral itself, but the healing process.
PROCEDURE:
Upon the death of a firefighter, it’s recommended that a CEREMONY LIAISON & FAMILY LIAISON established, as assigned by the Chief of Department.  Depending on the circumstances around the death of the firefighter, it may not be necessary to have all positions filled.
HOSPITAL LIAISON: 

The first person other than the Chief / AC that arrives at the hospital becomes the hospital liaison.  This individual is responsible for coordinating the activities at the facility with hospital personnel.  If a more qualified individual arrives at the hospital and wishes to assume this role, he may with approval of the Chief / AC. Some of the hospital liaison’s responsibilities will be:
· Arrange with hospital personnel appropriate waiting facility for the family, the Chief / AC, the notification officer and those people requested by immediate family.

· Arrange a separate waiting area for fellow members of the department.

· Consider use of and/or contact clergy/chaplain services

· Establish a press staging area.

· The Chief of Department or the designated PIO ONLY shall make all announcements to the press.

· Ensure that immediate family understands the condition of the injured firefighter after they have spoken with hospital personnel.

· Arrange for transportation of family back to their home via fire department vehicles.

FAMILY LIAISON:  
The Family Liaison will be assigned by the Chief of Department or his/her designee.  Many employees may have wishes written down on whom they wish to fill this role.  Every attempt should be made to make this a friend of the firefighter that has shared activities in the past with the immediate family.  This person is not a decision maker.  He is a “facilitator” between the family, the funeral home and the fire department.  They will work with the Chief of Department and the Ceremony Liaison to relay the family’s wishes.
Responsibilities include:
· Ensure that the needs and wishes of the family come before those of the department.

· Help the family with funeral arrangements working closely with the Ceremony Liaison in making arrangements.  Again, it is the family who decides how much or in what capacity the presence of the fire department will have at the subsequent services.

· Provide as much assistance as possible, including offering to oversee travel arrangements and lodging of out of town relatives and close friends, arranging for food to be brought to the family and any care that will be needed for children or elderly members of the family.

· Consider use of clergy/chaplains if family has no established chaplain.

· If criminal circumstances surround the death, ensure that the proper authorities notify the family prior to a press release.

· Relay conditions and feelings of the family to the rest of the fire department if appropriate.

· If the deceased was an active member, the Family Liaison will continue contact with the family well after the funeral.  Keeping the family informed of functions, news and events within the Department.

A meeting time will need to be set up.  Although painful, this is a step in the healing process.  This meeting should happen within 24 hours of death.

The Family Liaison will be assisting the family with the planning of the funeral(s).  If multiple LODDs have occurred, then one Family Liaison per family will need to be established.  See the Appendix for a Funeral Planning sheet.
The meeting will be difficult for both the family and the fire department personnel, but it will be an important step in the eventual recovery of the family as well as the Department.  At this meeting, the family should decide how many people would represent them.  (A word of caution, this will most likely be an emotional meeting, the fewer FD members present; the more constructive the meeting.  A large group may make the painful process more difficult to manage.)  It’s recommended that the Family Liaison (FLO) and Ceremony Liaison / Honor Guard Commander only be present.
It is important that the department explain all options to the family regarding the PSOB benefits [Note: firefighter(s) autopsy are not required but are highly recommended to be performed], the types of services and potential fire department involvement before any decisions are made.  The FLO must be prepared to discuss all aspects of the funeral process and counsel the family in its decisions.

One of the most important decisions is the site of the memorial/funeral service.  Explain to the family that the traditional fire department service could bring hundreds and possibly thousands of mourners, thus requiring a large venue.

Explain that the Department is ready to organize such a large service.  Let the family know that if a decision is made to proceed with a traditional line-of-duty service, the family will be consulted on every detail, if desired.  This decision must be timely if the fire service is to be notified to assist with accommodations.

BE PREPARED FOR THE POTENTIAL OF BEING BLAMED FOR THE LOSS OF THEIR LOVED ONE.  IT IS VERY NATURAL FOR PEOPLE TO FIND SCAPEGOATS IN A TIME OF EXTREME GRIEF.  THERE IS ALWAYS A POSSIBILITY THAT THE FAMILY (S) WILL REFUSE ALL FIRE DEPARTMENT ASSISTANCE.  IF THIS HAPPENS, CALMLY STATE, “WE RESPECT YOUR WISHES.”  ALSO, ADVISE THEM THAT IT IS YOUR DEPARTMENT’S INTENT TO MEMORIALIZE YOUR FIREFIGHTER (S) WITH A MEMORIAL SERVICE AND THAT THE FAMILY MEMBERS ARE WELCOME TO ATTEND.  EXPLAIN THAT THIS MEMORIAL IS NOT MEANT TO CONFLICT WITH THE FAMILY’S WISHES, BUT THAT IT IS EXTREMELY IMPORTANT FOR GRIEVING FIREFIGHTERS, AND THE FIRE SERVICE, TO PROPERLY PAY TRIBUTE TO ONE OR MORE OF THEIR OWN.

Remember, some religions require that the deceased be buried or cremated within a three-day period of time.  If these restraints are present, it becomes even more important that the process moves rapidly.
FLO should also be prepared to assist the family in the after care once the primary services are completed.  The surviving family members may need assistance with, but not limited to:

· Public Safety Officer Benefit Program/Working with the Ohio L.A.S.T. Team
· Workers’ Compensation

· Pension Plan

· State/Property Taxes

· Life Insurance Policy

· Mowing Lawns

· House chores

· Snow clearing

· Children(s) Education Planning

· Home security detail

CEREMONY LIAISON: 
(CLO) Typically an Honor Guard Commander or his designee, who’s duties will include but are not limited to: 
· Directing the funeral activities of the department, 

· Working closely with the FAMILY LIAISON (should one be assigned) to ensure the family’s wishes concerning the funeral and services are adhered to,

· Coordinate Honor Guard activities throughout the services,

· Coordinate any escorts of family personnel during the proceedings.  

· Appoint members for usher duty at the church,  

· Coordinate seating arrangements for visiting fire department members at the church and funeral sight,

· If the firefighter was a military veteran, work with the VFW to coordinate activities for the services,

· Meet with church personnel to coordinate activities at the services.

DEPARTMENT LIAISON:

(DLO) This position will be assigned by the Chief of Department or his/her designee..  They will be responsible for:
· Work closely with the FAMILY LIAISON to ensure that needs of the family are fulfilled.

· Make sure that all individuals on the scene where the incident occurred fill out a witness statement.

· Field all media questions and direct them to the PIO, Chief or Asst. Chief.

· Meet with the following people to coordinate departmental staffing & requirements for services and proceedings:


A.
Chief / AC


B.
Family Liaison


C.
Ceremony Liaison


D.
Member of Police Department


E.
Member of the Honor Guard

· Issue a message to the region regarding the incident to include the firefighter’s name, circumstances surrounding his death and service arrangements.

· Work closely with the Ohio Local Assistance State Team (National Fallen Firefighters Foundation 866-736-5868) on the Public Safety Officer Benefits and any other benefits that might be forthcoming.

· Coordinate neighboring departments for coverage of our department as well as participation in the proceedings on the days of the services.

· Coordinate with the FAMILY LIAISON for the delivery (at the appropriate time) of all personal items of the firefighter.

· Coordinate with the FAMILY LIAISON for visits to the family for the 6-8 weeks following the services.
FUNERAL CLASSIFICATIONS:
Funerals should be classified into one of three levels, depending on the status of the deceased.  The Department will render honors to its members, concurrent to the Funeral Classification.
Although the family’s wishes come first & foremost, it should be discouraged if possible, rendering honored not due to that member.  The Family, Department and Ceremony Liaisons will need to be in contact reference the wishes of the family and the requirements for the funeral.

Level One Funeral Service - Honors bestowed for the line-of-duty death of any active, uniformed member of the Department or Company.  This may include a death stemming from injuries or illness while on duty or related to duty.
· All military standards observed
· Flags at each station lowered to half-staff; 
· Thirty (30) days.
· Department Honor and/or Color Guard 
· Casket Watch (One member at head and one at foot of casket)
· Department Chaplain(s)
· Station and apparatus bunting
· Honorary Pallbearers
· Department apparatus used as caisson
· Department apparatus used as a flower truck

· Family Transportation

· Bunker Gear, Helmet & Badge Display

· Badge/Helmet Presentation to family
· Crossed Ladders with Flag(s)
· Bell Ceremony

· Final Call/Dispatch
· Flag fold & Presentation

· Fly over

· Firing Party (Typically reserved for veterans and law enforcement officers)
Level Two Funeral Service - Honors bestowed for the off duty, or non-duty related death of an active uniformed and member of the Department or Company.
· All military standards observed
· Flags at each station lowered to half-staff; 
· Fifteen (15) days.
· Department Honor / Color Guard
· Department Chaplain     
· Station and apparatus bunting[image: image1.png]



· Casket Vigil (one member at head of casket)
· Honorary Pallbearers
· Crossed Ladders with Flags(s)
· Bell Ceremony

· Flag fold & Presentation 

· Firing Party (Typically reserved for veterans and law enforcement officers)
Level Three Funeral Service - Honors bestowed for the non-line-of-duty death of an active non-uniformed member; retired member (whose death is not attributed to a line-of-duty injury or incident); honorary member; or a member’s spouse or children.

· All military standards observed
· Flags at each station lowered to half-staff; 
· Seven (7) days or sun-up the day after the funeral.
· Department Honor / Color Guard (previous firefighter / retired members only)

· Casket Vigil (One member as foot of casket)
· Bell Ceremony (previous firefighter / retired members only)
· Flag fold & Presentation (previous firefighter / retired members only)
PIPE & DRUM BAND INFORMATION:
Line of duty death (L.O.D.D.), local assistance support team (L.A.S.T.), from the International Association of Firefighters (IAFF), Ohio Association of Professional Firefighters (OAPFF), Ohio Firefighters Association (OFA), Ohio Fire Chief’s (OFC) or any other similar organizations responsible for coordination of the funeral.

These organization roles should be limited to the following:

· Contacting those pipe bands who the fire department with the death request

· Creating or delegating a point of contact for outside pipe bands that will be arriving to perform.

·  Identify and secure parking for incoming pipe and drum bands. 

·  Identify and secure a staging area for the pipe and drum bands to meet, tune and warm up.

· Identify and secure areas for changing room, restroom, food and drink.

· Identify and secure transportation and/or parking for pipe and drum band if applicable.

· Meet with the local pipe and drum band to identify other’s needs may have. 

These teams should be utilized for support functions only!  Not to dictate how the pipe and drums band operates.

Lead Pipe Band:
The fire department with the death will be consulted regarding if they would like bagpipes at the service.  If so:

· Do they have any bagpipers on the fire department or local bagpipers they would like used? If so, they will take the lead and all other pipe and drum band members will follow their requests.

If the local fire department does not have any bagpipers or local pipe and drum band, then, at that time the closest fire department pipe and drum band will be responsible to be the lead organization.  The LAST Team should be given the contact information.   

The local pipe and drum band can defer to another pipe band to be the lead organization.  The LAST Team should be given the contact information.   

Funeral Service:
Order of participants:

· Lead Honor Guard

· Visiting Honor Guard(s)

· Pipe and Drums Band(s)

· Local fire department

· Local police department

· Fire departments in same county

· Fire departments in same state

· Out of state fire departments

· Other organizations or individuals wishing to participate

Participants will normally be piped in. Once in place the pipe band will exit the funeral area. Unless requested by the family or minister, to play tune(s) during the service.

Piping of the casket to the hearse is optional.  If this is requested, an evaluation should be made to determine if the pipe band will have time to get to the cemetery and set up before the arrival of the funeral procession.  If this could be a problem, it is recommended to have only one (1) bagpiper lead the casket out.  When there is enough pipe and drum band members, the mass bands may be divided in such a way to have one complete pipe and drum band at the funeral service and one complete pipe and drum band at the cemetery.

Caskets are normally piped from the hearse to the grave site.  Typically the pipe band is stationary near the grave site.

If the funeral involves the military or TAPS is played, Amazing Grace immediately follows TAPS.  If TAPS is not played, Amazing Grace is played at or near the end of the grave site service.

When a pipe band is present, Amazing Grace is played four (4) time through (solo, massed band twice and solo with a walk away).

A solo piper will play Amazing Grace twice (once in place and then walk away).

General

The goal for the pipe band should always be to enhance the service. 

Provide what is requested by the local fire department.

A Liaison should be identified to work with the LAST Team, Honor Guard, and all other participating organizations the pipe band and/or other organizations that impact the pipe band. 
Family Planning Checklist

(This is a pull out work copy, make copies as needed)
Funeral Home:

Name: ____________________________________________ 

Name of Funeral Director: _____________________________

Address: ___________________________________________
Telephone #: _______________________________________
Would the family like a formal Fire Department service? Explain what all this would entail.
Yes: ________ No: _________

Is there a preference? Burial___________
Cremation______________ 
Other__________

Has a cemetery plot been already purchased? Yes _____________
 No _________

Location: _____________________________________

If no, preferred location: __________________________

Will there be a Vigil/Viewing: Yes ______ No ____

Location: ______________________________________

Date: _________________________________________

Time: __________________________________________

Nature of Memorial Service

· Religious preference if any: _______________________________

· Open or closed to public: Open ___________ Closed ___________

(This is a pull out work copy, make copies as needed
Is there a religious requirement for burial time frame? Yes: _______ NO: ______

If yes, when will burial or cremation have to be completed by? _______________

Burial (graveside) service? Yes ____________ NO _______________

Fire Department involved? Yes ____________ NO _______________

Location: ________________________________________________

Make arrangements for Critical Stress Debriefing support staff to visit family.
Ask if the Fire Department can assist with out‑of‑town family arrangements.

· Notifications of Relatives, Friends

· Transportation

Family wishes to have Bag Piper? Yes ___________ NO ___________

Name: ___________________________________________________

Are there preferred speakers?

Name: ___________________________________________________
Name: ___________________________________________________

Name: ___________________________________________________

Obtain recent photographs of the deceased for the PIO.

· Home Photographs

· Emergency Contact Information Form

· Recent work Photo’s

· Newspaper/Magazine articles

